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QUALIFYING CONSTRUCTION PACKAGE

JCT Development understands the complex and unique enviromesttil construction. We
offer the utmost flexibility to our retail clients aisge our role as acting as an extension of their
team to provide the support and services needed to accoroplistlients’ objectives. This
allows us to move in tandem with the design profestsofast track schedules, take meticulous
attention to detail and critical opening dates that drivetail construction.

Over the past seven years our team has successfuige@d to completion over 500,000 square
feet of commercial construction. Our management team dwer 50 years of combined
construction experience and a proven track record il petastruction. In the past few years
alone we have successfully completed projects foraEale Ferragamo, The NBA Store, Calvin
Klein, Jessica Simpson, Sean John and Cole Haan brands.

We have developed a dedicated retail construction teatrutiderstands that your store is the
culmination of your marketing effort. Our exclusive fetanstruction teams combine retail

construction expertise with a common sense approachaibstere construction that is based on
years of personal hands-on experience that extendsoiworfield personnel through to the

ownership of the company.

We understand the nuances of retail construction anel égtensive experience in dealing with
the management companies and union issues that oftehtatiee types of projects. One of our
principles has worked as a union employee and organizesvinYdrk City and understands how

to successfully manage both union labor and correspondiog issues to ensure a successful
project.

By offering our clients competitive pricing, experiencadsite supervision, a specialized retall
subcontractor base and that “get it done” approach we owmiltinue to surpass or clients
expectations in the highly specialized retail construacsector.




KEY PERSONNEL:

CHARLES RUSSO
(25 years experience)

Charles Russo is a proud United States Navy Veteran, whqeatise while in active service
was in the electrical trades. Charles also workedKfmback Enterprises prior to entering the
carpenters union in New York City as a mechanical ectr. While in the carpenters union, he
worked his way from an apprentice to master carpentirel difficult environment of New York
City construction. In addition to being a master catg@ehe has also held the titles of foreman,
superintendent and shop steward during his time in union ¢aypdfventually Charles was a
union organizer which experience has helped the company stidesavigate union issue that
often negatively impact jobs. He has worked extensivelitigh rise construction in New York,
dealing with the management of various union trades whaltemhim particularly qualified for
dealing with the nuances of retail construction.

Charles Russo believes strongly in the hands-on approaeach retail project and he can be
found on site at all critical stages of constructidinis through his presence and expertise in the
management of our specialty retail subcontractorsailmaprojects are consistently completed on
time.

THOMAS LEE
(21 years experience)

Thomas Lee has extensive experience in all facethefconstruction industry. He has a
Bachelor of Arts Degree from Fordham University and JDostorate Degree from Seton Hall
University.

He has experience in all facets of the constructidastry. He has also been directly involved in
the review, preparation and negotiation of hundreds dfestate transactions. Mr. Lee has also
owned and operated two successful real estate brokeragamcies

In addition to his experience in the documentation aresdatets of the real estate/construction
industry he has also been active in the rehabilitadiach development of both commercial and
residential properties for approximately twenty years.éMecently, over the past 7 years he has
successfully managed over 500,000 square feet of commerogtuaction as well as many high
end retail projects as more specifically set fortlobel

Mr. Lee is personally involved in all facets of the iet@onstriction projects from pre-
construction to punch out and all steps in between.




RETAIL CONSTRUCTION

Salvatore Ferragamo
Lenox Square Mall
Atlanta, GA

After the successful completion of the Manhasséf,add the Palm Beach Gardens, FL locations(see
project description to follow), JCT was once agemgaged by Salvatore Ferragamo to take on the
challenge of building Salvatore Ferragamo’s nevasttion in the Lenox Square Mall in Atlanta, GA.
This store was challenging not only based on tgel riime schedules but also based on this store
showcasing Salvatore Ferragamo’s newest architdctigsion. This project was completed in multiple
phases including Demolition, Temporary Store LawatBuild out and of course, the Main Store
Construction. We are pleased to announce thastbige was completed to the satisfaction of evevgll

of management and is the crown jewel of Salvat@edgamo newest retail architectural design. This
project was completed in August of 2011.




RETAIL CONSTRUCTION

Salvatore Ferragamo
The Gardens Mall
Palm Beach Gardens, FL

Salvatore Ferragamo’s vision in their clothing desigrries over into their builds for their
store’s designs. Their attention to detail and negefsitthe highest quality of materials speaks
volumes of their company. As the hired General Cotardor this project, JCT Development
coordinated all Construction from Demolition to Store Q@pe including the coordination of the
extensive Millwork necessary for this type of build. Tiwsject was completed within the rigid
schedule set forth.




RETAIL CONSTRUCTION

Salvatore Ferragamo
Americana Mall
Manhasset, NY

JCT Development was selected to serve as the Ge&enalactor for the renovation of the
Salvatore Ferragamo Luxury Retail Store in ManhassetatNie Americana Mall

Although not a full build out, all other requirements aigidrtime frame constraints did not
differ on this project. JCT Development’s scope ofkwon this project included refinishing of
the custom wood flooring, completion of the build ant restoring the merchandise displays to
their original showroom condition.

Before




RETAIL MILLWORK

Calvin Klein
37" and 7" Ave
New York, NY

JCT was engaged to install all of the high end millworktli@ executive offices and conference
rooms at Calvin Klein’s corporate headquarters BnAvenue in New York City. This job
presented complexities as the office continued to opelaiag the construction process. We
were able to address all of these complexities and getjothecompleted with minimal
interruption in the day to day activities of the compankisTproject was completed early
January of 2011.

Sean John/Jessica Simpson Showrooms
37" and 7" Ave
New York, NY

JCT was engaged to install all of the millwork and custaiminetry for the showrooms used by

the marketing branches of each of these brands to slsevtbe product to the various buyers.
This project was completed early January of 2011.

Cole Hann
37" and 7" Ave
New York, NY

JCT was engaged to install all of the customs doors ante8, convector covers, tops and face-
plates, P-LAM, cabinetry, shelving and lockers for théeGtaan corporate showrooms. lockers.
This project was completed early January of 2011.




RETAIL CONSTRUCTION

NBA Store
5 Ave
New York, NY

Working with one of our partners, New England Caundion, this project was completed to the
high standards of the Corporate Officers and cotegdleon time and within budget. We
completed all sheetrock and finish for this stopeauthe high standards of NBA Corporate.




CURRENT PROJECTS

NoMad Hotel
28" Street and Broadway, NYC
Custom Millwork

JCT was engaged to complete all of the high end millorkhe complete renovation of this
historic building for use as a hotel. Our scope includebasié, chair and crown moldings. We
are also responsible for the custom paneling and cabireettheé penthouse, library and grand
entry features. This project is underway and schedulbd tmmpleted early 2012.

Qatar Mission to The United Nations
809 United Nations Plaza, NYC

JCT was engaged as general contractor to complete tbeaten of two floors of the Qatar
mission. This project was particularly complex intthe were engaged only weeks before the
extensive renovations had to be completed based ondéet reummit. All necessary Phase |
work completed, Phase Il to begin in late October 2012.




Chao Residence
Rye, New York

JCT was engaged to act as construction manger/owneseepave to oversee all phases of the
construction of this new construction luxury 12,000 squasehome. No detail is missed in this
custom designed French Manor country home design. di&dsles weekly meetings with all
trades, coordinates schedules, provides detailed reports towthers and negotiates certain
subcontractor agreements. This project is scheduleddorbplete August 2012.




